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External Factors

There are several external environmental factors that must be considered in order to run a successful business in my chosen field of owning a sports academy. In fact, there are two external barrier themes that are critical when establishing a sports academy. My organization will do everything possible to address each of the challenges listed in order to provide comfort to all participants, parents, investors, and everyone connected with Athletes of The Future.
	 One of the primary external environment factors that my company must overcome is competition. Hundreds of thousands of various sports academies exist around the country, and my organization needs to find a means to attract more student players. Sports academies such as IMG and Spire Academy are the most closely tied to my company. In January, IMG Academy had an acceptance rate of around 87 percent, whereas Spire Academy had a rate of 57 percent. Any high schooler in grades 9-12 with a gpa of 2.5 or higher who is willing to pay into the program will be accepted by Athletes of the Future. We won’t turn away athletes who meet our criteria. 
Another external environmental issue that my organization must consider is technological change. When their children are working out or in the classroom, parents want them to have the greatest and safest technology available. To guarantee that the athletes get the most out of their time with Athletes of the Future, my company will have top-of-the-line workout equipment and cutting-edge technology in the classroom.
Organizational Structure
	My company will have a functional structure, which is a system for organizing employees. Employees will be divided into groups based on their abilities and knowledge in order to provide athletes with the greatest possible training and instruction. We'll have life coaches whose main purpose is to get into our athletes' heads so they can fully comprehend and relate to them. The athletic trainer's job will be to get to know our athletes' bodies in order to assure their growth and development. Coaches' jobs will be to help athletes achieve their goals in the most effective way feasible. Coaching the athletes in an honorable and polite manner to assist them in their development as men and women. Everyone will have their own responsibilities, but they will all work together to get the most out of each athlete.
Culture
	Team-oriented, detail-oriented, people-oriented, industrious, understanding, accepting, and believing that if we work hard enough, we can get everyone into a college program will be the culture of Athletes of the Future. A lot of what we do will have the athletes working as a team to achieve a certain goal in a thorough manner. We'll create a welcoming environment where athletes may encourage and support one another. We will accept and recognize that mistakes may occur, but rather than criticizing, we will encourage and push our athletes to achieve greatness.
Ethics
	Corporate social responsibility (CSR) is a management concept in which businesses consider social and environmental issues in their operations and relationships with stakeholders. (https://www.investopedia.com/terms/c/corp-social-responsibility.asp) Athletes of the Future intends to keep children off the streets and in the classroom. We also intend to clean up the neighborhood and feed the homeless once a month. Our organization's focus will also be on addressing racial and socioeconomic inequities. To address the problems in everyday society, we will embroider "End Racism" on jerseys in the same way that the National Football League does. We shall also stand up for the rights of LGBTQ people. Every business decision we make will address the issues that we as individuals will confront throughout our lives.
	We intend to have drug and alcohol-free workplaces, anti-bullying and harassment rules, and no child left behind policies as a firm. Every athlete, coach, and mentor in our facilities strives to be the best they can be. Athletes are not allowed to drink alcohol or smoke illegal substances or cigarettes while participating in the program in order to get the most out of them. Coaches and mentors will not be permitted to take any of these substances while in the presence of the athletes, but they will be permitted to do so outside of the facility. Any athlete or staff member who engages in bullying or harassment will be expelled from the program. Finally, we'll discuss the "no child left behind" policy. In this program, no child should be rejected or ignored. Regardless of athletic skill, every participant in this program is significant. Every athlete in this program will receive equal support and encouragement.
Everyone on staff will be expected to take a course on the goals we are attempting to achieve. Staff will be put through their paces in situational training on a variety of circumstances that our athletes may encounter. They will learn to recognize athletes from various social and ethnic backgrounds and how to cope with them. Every member of staff will be required to sign a written declaration stating that they will follow our policies and put out their best effort for our athletes. Anyone who makes an agreement and fails to meet standards will be coached first, then dismissed, depending on how serious their failure to meet standard expectations was.

